-                               Zion UCC Consistory Meeting Minutes via Zoom® 6-9-2020
Call to Order: Tim Schlegel called the meeting to order at 7:04 PM.

Members Present: Pastor Elizabeth, Tim Schlegel, Jeff Quinton,Troy Hengst,  Edie Baur. Debby Williams, Peter Korte, Jason Whelan.Ted Camp-Trustees Committee,  Glen Gordon, Barb Miller.   

Call to Order: Pastor Elizabeth lead us in the devotion and Lord’s prayer.

Approval of Consistory Meeting Minutes: A motion to accept was made by Barb and seconded by Jeff. Motion was passed.
Treasurer’s Report:
A motion was made to accept the Treasurer’s Report by Troy and seconded by Debby. Motion was passed.

Trustees’s Report:  Ted reported that Trustees met on May 19th and reviewed topics discussed in the Consistory meeting. Work still needs to be done on roofing noting that it has to be tested for asbestos as this will effect pricing of the repairs. The hot water tank needs new venting. Deterioration of the concrete near the front of the cemetery has to be addressed. Pastor Elizabeth asked about security cameras. She explained that the shed was broken into and a leaf blower and weed whacker were stolen. A police report was filed by Matt Laufer. There is also an $8,000.00 lawn tractor in the shed. Pastor Elizabeth mentioned other areas of the church that need cameras. Ted has someone to advise on this.
Pastor’s Report: 

A Sacred Conversation on Racism among Pastor Elizabeth, Rev. Dr. Marsha Williams and Rev. Dr. Shaun Whitehead will be held June 22, at 7PM. This will be at Facebook® Live. 
Summer Plans: Pastor Elizabeth will be in the church building on Wednesdays and be available for one on one conversations in Koch hall.
Committee Reports: 
Administration- No report.
Christian Education - No report.

Church Life- Nine participants prepared 130 meals that were delivered to cars driving through the church parking lot. The cost was $157.00. Free community dinners are to be offered at the end of each month.

 Memorials- No report. 
Environmental Ministry- No report.
Outreach- No report.
Pastoral Parish Relations- No report.
Health Ministry - Dash’s register tapes are being collected.

Cemetery-No report.
Old Business: None.

New Business: Gaye Mehltretter wants to have a Women’s Fellowship meeting. Barb says that there are usually 18 to 25 women. Ted mentioned that a meeting at Gaye’s home entails high risk. Entering through the gate at the church parking lot would not involve building entry. Social distancing could be maintained in the back yard. We need to put a plan in place before considering this.

Reopening Guidelines: Tim suggested reopening in mid July. Step one could involve evening worship in the parking lot. (“Park and pray”). Ted mentioned having a small group meeting in the building. Pastor Elizabeth said that we could have two singers. Ushers will be needed. Barb suggested that we have committee members sanitize the sanctuary. Pastor Elizabeth said we would mark the pews as odd and even to facilitate social distancing. There will be no coffee hour or printed bulletins. Bulletins could be emailed and virtual coffee hour continued by someone other than Pastor Elizabeth. Opening could be started on Father’s day.                       

We have 2,030 ft². in the sanctuary for 56 seats and 490ft².  at the altar for 13 seats. The overflow room has 450 ft.² for 12 seats and Koch hall has 2000 ft.² for 55 seats. A tv screen could be put in Koch hall . The sanctuary seats 200 people therefore, 25% allowed = 50 people. Pastor Elizabeth said that we will need a sign-up sheet. Ted suggested having a secure offering box. Glen asked about stripping the pews of bibles, hymnals and cushions. This will have to be done, Debby suggested that people bring their own bibles. Barb asked if support people will be counted. Pastor Elizabeth said that we can have three. Communion kits could be taken home for members to have later. Money could be left in a plate for this.

A sign in sheet will be placed near the entrance for whomever enters the building. Ed and Dave volunteered to remove the hymnals, bibles and cushions. Pastor Elizabeth said that Father’s Day is reopening day. Step II will commence on July 19. A total of 50%= 100 people will be allowed. Ted commented on the spacing of families. There will be no children’s time or Sunday school. Barb suggested that parents be encouraged to bring a bag with crayons or quiet toys, (“church bag”). In step II we will have musicians with face shields. 

Pastor Elizabeth and family will be away on the weekend beginning August 7. She will pre-record the service. 

Rental use: Barb asked who cleans up afterward? Pastor Elizabeth will look into UV lamps or a sanitizer mister for volunteers to use. There will be no step III until Rally Day, 

September 13. We may have two services with no food. We will have to spread out.

Choir will use face shields. Rally Day will be on the 175th anniversary of the church founding. The time capsule will be dug up. Children’s time will be with their parents. There will be no nursery and Sunday school will be in Koch hall. Pastor Elizabeth said that people will have to sign up on Breeze to attend the service. There will also be a handwritten form. 

Pastor Elizabeth will work on a reopening plan for the Consistory to review. Ted mentioned that we can’t run fans in the Sanctuary. He also asked what doors we will use. Tim said that we could bring people in from the side door and have them exit to the parking lot. Barb said that we should vote on the policy once it is written. We need to purchase whatever supplies are needed. Pastor Elizabeth said we have a legal responsibility to protect people. How would we feel if someone became ill? How do we maintain social distance?  Pastor Elizabeth said that we need to purchase face shields for musicians and her. Lectors could be choir members.  

Shields, masks, sanitizer, wipes and gloves are to be purchased. Troy is to review the UV wand.  A motion was made by Barb to purchase safety supplies for service with the cost approved by Consistory. This is for a sprayer or UV A or B light wand. Debby seconded the motion. Motion was passed. 

        Tim mentioned Women’s Fellowship group. Pastor Elizabeth said that small groups are covered under step two of reopening. Rental groups under 20 people could meet starting in August. Tim asked if the Trustees will amend rental contracts. Ted said that this will be discussed. Purchase of signage for the church was discussed. Ted said signs larger than 8½” by 11” would be required. 

        Tim discussed Pastor Elizabeth’s vacation time. She has taken no vacation time and is due four weeks.  A motion was made by Tim and seconded by Barb to carry 1.5 weeks over to next year. Motion was passed.

          Meeting adjourned at 9:11 PM.

        Next meeting:  August 11 , at 7:00 PM via Zoom®.

Closing prayer:  In the Church, for the people, with one another. Amen.


